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ARTICLE I - NAME, LEGAL STATUS, AND PURPOSE
Section 1.01. Name
The name of the organization shall be Southeastern Community Youth Association, Inc., hereinafter referred to as the "SCYA" or the "Association."
Section 1.02. Principal Office
The principal office of the SCYA shall be located in South Charleston, Clark County, Ohio, or at such other location as may be determined by the Board of Trustees.
Section 1.03. Legal Status
The SCYA is organized as an Ohio nonprofit corporation and shall be operated exclusively for charitable, educational, recreational, and other exempt purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code, or the corresponding provision of any future federal tax law.
Section 1.04. Purpose
The SCYA is organized to operate, supervise, support, and promote baseball and softball programs for eligible youth participants. The programs shall be designed and conducted to maximize participation, active recreational experiences, skill development, age-appropriate competition, friendship, sportsmanship, and community involvement.
Section 1.05. Governing Document
These Amended and Restated Bylaws supersede and replace the prior Constitution and Bylaws of the SCYA upon proper approval and adoption. Policies, procedures, rules, manuals, annual calendars, and similar Board-approved documents shall be subordinate to these Bylaws.
ARTICLE II - MISSION, POWERS, AND LIMITATIONS
Section 2.01. Mission and Values
The mission of the SCYA is to provide youth participants opportunities to develop, grow, gain experience, have fun, and enjoy baseball and softball. In pursuing this mission, the SCYA shall promote athletics, inclusion, sportsmanship, safe and healthy participation, positive behavior, respect, character, teamwork, and responsibility.
Section 2.02. Separate Mission, Vision, and Values Documents
The Board may maintain a separate purpose, mission, vision, core values, or similar guiding document to communicate the Association’s mission, values, and program philosophy. Such document may be amended by the Board without amendment of these Bylaws, provided it remains consistent with the Articles of Incorporation, these Bylaws, and the tax-exempt purposes of the SCYA.
Section 2.03. Program and League Participation
The SCYA may operate programs directly and may participate with, affiliate with, or enter into arrangements with other baseball and softball leagues, programs, schools, municipalities, parks, businesses, or community partners when the Board determines such arrangements advance the purposes of the SCYA.


Section 2.04. Powers
The SCYA may acquire, own, lease, manage, improve, use, sell, exchange, or otherwise deal with real or personal property; purchase or lease equipment and supplies; raise funds; accept donations, sponsorships, gifts, grants, and bequests; enter into contracts; and conduct any lawful activity consistent with its nonprofit purposes and Ohio law.
Section 2.05. Private Benefit and Political Activity
No part of the net earnings of the SCYA shall inure to the benefit of, or be distributable to, any trustee, officer, private individual, or other person, except that the SCYA may pay reasonable compensation for services rendered and make payments and distributions in furtherance of its purposes. No substantial part of the activities of the SCYA shall consist of carrying on propaganda or otherwise attempting to influence legislation, and the SCYA shall not participate or intervene in any political campaign on behalf of or in opposition to any candidate for public office.
Section 2.06. Advertising and Sponsors
The SCYA may accept sponsors, donors, and advertisers whose support is consistent with the welfare of youth and the purposes of the Association. The Board shall have discretion to prohibit advertising, sponsorships, products, services, or promotional materials that it deems inappropriate in connection with youth recreation.
ARTICLE III - VOTING MEMBERS
Section 3.01. Participant Eligibility
Eligibility for participation shall generally be based upon the geographic boundary of the Southeastern Local School District, school attendance, parent or guardian residence, parent or guardian employment within the district, available roster space, applicable league rules, and any exceptions approved by the Board. Detailed participant eligibility rules, registration procedures, age divisions, play-up rules, roster procedures, and related requirements may be established in rules, regulations, policies, procedures, manuals, or other guidance approved by the Board.
Section 3.02. Voting Members
The persons entitled to vote at an annual meeting or special meeting of the SCYA shall be the Voting Members. Unless otherwise changed by proper amendment, Voting Members shall consist of:
(a) All current members of the Board of Trustees;
(b) All non-Trustees who are or were appointed by the Board to perform recurring volunteer duties for the SCYA during the twelve months immediately preceding the meeting, such as regular field maintenance volunteers or other Board-appointed operational volunteers, but excluding parent volunteers who serve only isolated concession, event, or similar volunteer shifts; and
(c) Every Head Coach from all teams in SCYA programs during the twelve months immediately preceding the meeting.
Section 3.03. One Vote Per Person
No individual shall be entitled to more than one vote, even if the individual qualifies as a Voting Member under more than one classification.


Section 3.04. Coach Representative Voting
When a Head Coach cannot attend an annual or special meeting, the Head Coach may appoint an Assistant Coach or a representative from the parents or legal guardians of players on that team to vote in the Head Coach's place. When a person is Head Coach of more than one team, that person may vote on behalf of one team and may appoint an Assistant Coach or parent or legal guardian representative of another team to vote for such other team.
Section 3.05. Suspended Persons
Any person who is suspended, removed, or barred from participation in the SCYA shall not be eligible to vote, hold office, serve as a Trustee, coach, volunteer, or representative, or otherwise participate in SCYA governance unless and until reinstated by the Board.
ARTICLE IV - BOARD OF TRUSTEES
Section 4.01. General Authority
The governance, management, and affairs of the SCYA shall be under the supervision and authority of the Board of Trustees, except as otherwise required by law, the Articles of Incorporation, or these Bylaws.
Section 4.02. Board Composition
The Board shall be composed of up to fourteen (14) Trustees. All Board members are Trustees. Some Trustees are officers. Some Trustees may be assigned operational director titles by the Board.
Section 4.03. Officers
The officers of the SCYA shall be the President, Vice President, Secretary, Treasurer, Baseball Program Director, and Softball Program Director. For purposes of these Bylaws, the Baseball Program Director and Softball Program Director are officers of the SCYA, notwithstanding the use of the term "Director" in their titles.
Section 4.04. At-Large Trustees
The remaining Board positions shall be At-Large Trustee positions. At-Large Trustees may be elected or assigned to operational areas as determined by these Bylaws, the election process, or the Board.
Section 4.05. Operational Titles for At-Large Trustees
At-Large Trustees may be assigned operational titles by the Board based on the needs of the SCYA. Such titles may include, without limitation, Registration Director, Sponsorships/Fundraising Director, Public Relations Director, Special Events Director, Concessions Director, Equipment/Purchasing Director, Volunteers Director, Fields/Facilities Director, Technology Director, Scheduling Director, or such other operational titles as the Board determines are useful and appropriate. Use of an operational title shall not create a separate office unless expressly provided in these Bylaws. The existence of an operational title in these Bylaws does not require the Board to fill that title in every year.
Section 4.06. Operating With Less Than Fourteen Trustees
The Board may operate with fewer than fourteen (14) Trustees if one or more positions are vacant, if the Board is unable to fill a position, or if the Board determines that an At-Large Trustee position or operational title should remain temporarily unfilled. A vacancy or unfilled operational title shall not invalidate any properly taken Board action, provided quorum and voting requirements are satisfied.
ARTICLE V - OFFICERS AND AT-LARGE TRUSTEES
Section 5.01. Fiduciary and Organizational Duties
Each Trustee and officer shall act in good faith, in a manner reasonably believed to be in the best interests of the SCYA, and with the care that an ordinarily prudent person in a like position would use under similar circumstances. An operational title assigned to an At-Large Trustee does not limit that Trustee’s general duties as a member of the Board.
Section 5.02. Reports and Cooperation
Each officer and Trustee shall provide reports to the Board as requested or as appropriate regarding that person’s area of responsibility, including significant activities, needs, concerns, and matters requiring Board action. Each officer and Trustee shall cooperate with other Board members and provide information reasonably needed for SCYA operations.
Section 5.03. Records and Transition
Each officer and Trustee shall maintain appropriate records for that person’s position or assigned area and shall promptly transmit records, account access information, contact lists, forms, and other materials to a successor, the Secretary, or another person designated by the Board upon completion of service.
Section 5.04. Authority Limited by Board Approval
No officer, Trustee, committee, coach, volunteer, or agent may bind the SCYA to a contract, commitment, expenditure, policy, facility agreement, league obligation, sponsorship commitment, or other material obligation unless authorized by the Board, these Bylaws, or Board-approved policies and procedures.
ARTICLE VI - ELECTIONS, TERMS, VACANCIES, AND REMOVAL
Section 6.01. Annual Meeting Timing
The annual meeting should generally be held in September at such place and time as determined by the Board. The Board may set another date if necessary or appropriate.
Section 6.02. Election and Terms
Board members shall be elected at the annual meeting or at a special meeting called for that purpose. Officers shall serve two-year terms. At-Large Trustees shall serve one-year terms. Terms shall begin on October 1 following election, unless a different date is approved by amendment to these Bylaws.
Section 6.03. Nominations and Election Procedure
At the annual meeting or special meeting for election of Trustees, the Voting Members shall be advised of the officer positions and At-Large Trustee positions to be filled. At-Large Trustees may be elected to specific operational titles when the needs are known, or may be elected at-large and assigned or confirmed by the Board after the election. The expected officer positions and At-Large Trustee positions or operational titles to be filled should be identified in the annual meeting notice when practical. Nominations shall be accepted from the floor or by such other procedure as the Board may approve before the meeting. Any requested waiver of the officer service requirement under Section 6.05 shall be considered and voted upon before voting on candidates for that office. The nominee receiving the greatest number of votes for each position shall be elected, subject to eligibility, acceptance, and compliance with these Bylaws.
Section 6.04. Assignment and Reassignment of At-Large Trustees
An At-Large Trustee elected to a specific operational title shall serve in that role unless the Trustee consents to reassignment. The Board may request reassignment if it determines that reassignment is necessary or appropriate due to vacancy, inability to serve, duplication of duties, workload concerns, or changing organizational needs. At-Large Trustees elected without a specific operational title may be assigned to open operational titles by majority vote of the Board.
Section 6.05. Eligibility for Officers and Trustees
To be nominated or elected as an officer, a person shall have served the SCYA as a Head Coach for at least two playing seasons or as a recurring volunteer assisting or working with an officer or Trustee for at least two playing seasons.
If no willing and available candidate meeting this service requirement is nominated for an officer position at an annual meeting or special meeting called for elections, the service requirement may be waived for an otherwise eligible candidate by majority vote of the Voting Members present and voting, a quorum being present. The waiver shall be considered before the vote to elect the officer.
If an officer position becomes vacant between elections and no willing and available candidate meeting the service requirement is available for appointment, the service requirement may be waived for an otherwise eligible candidate by majority vote of the remaining Trustees before the appointment is approved.
A person nominated, elected, or appointed as an At-Large Trustee is not required to have prior service as a Head Coach or recurring volunteer, but prior service may be considered by the Voting Members or Board, as applicable.
Section 6.06. One Person Serving in More Than One Capacity
A person may serve in more than one capacity if approved by the Board. A person may not simultaneously hold more than one officer position, except that the same person may serve as Secretary and Treasurer if the Treasurer position would otherwise remain vacant and the Board approves the combined service by majority vote. A person serving in multiple capacities shall have only one Board vote and shall be counted as one Trustee for quorum and voting purposes.
Section 6.07. Vacancies
A vacancy on the Board caused by death, resignation, removal, inability to serve, failure to elect, or creation of a new position may be filled by majority vote of the remaining Trustees, even if fewer than a quorum remain. If the vacancy is in an officer position and no willing and available candidate meets the service requirement in Section 6.05, the remaining Trustees may waive that requirement and appoint an otherwise eligible candidate as provided in Section 6.05. A person appointed to fill a vacancy shall serve until the next annual meeting, at which time the position shall be filled by election, unless otherwise required by law or these Bylaws.
Section 6.08. Resignation
Any Trustee may resign at any time by giving written notice to the President or Secretary. Unless the notice states a later effective date, the resignation shall be effective upon receipt and shall not require acceptance.
Section 6.09. Removal of Trustees
The Board may suspend, remove, or otherwise discipline any officer or Trustee whose conduct, failure to perform duties, conflict of interest, failure to comply with these Bylaws or Board-approved policies, or other actions are determined to be detrimental to the best interests of the SCYA. Any such action must be approved by a two-thirds vote of the other Trustees.
ARTICLE VII - MEETINGS, QUORUM, VOTING, AND PROCEDURE
Section 7.01. Notice of Annual Meeting
Notice of the annual meeting shall be provided to Voting Members not less than ten (10) days before the meeting by publication, electronic communication, individual notice, or other reasonable method approved by the Board. When practical, the notice should identify the officer positions and At-Large Trustee positions or operational titles expected to be filled at the meeting.
Section 7.02. Special Meetings of the SCYA
Special meetings of the SCYA may be called by the President, by majority vote of the Board, or by petition of ten percent (10%) of the Voting Members. If a meeting is requested by petition, the petition shall be presented to the Secretary at least twenty (20) days before the requested meeting date. Notice of a special meeting shall be provided to Voting Members not less than five (5) days before the meeting. The notice of a special meeting should state the purpose of the meeting.
Section 7.03. Voting Member Quorum
The presence of one-third of eligible Voting Members shall constitute a quorum for the transaction of business at an annual or special meeting of the SCYA, unless a different quorum is required by law or these Bylaws.
Section 7.04. Voting at Meetings of the SCYA
At annual and special meetings of the SCYA, every eligible Voting Member present shall be entitled to vote. There shall be no proxy voting except for coach representative voting expressly permitted by these Bylaws. Voting Members must be present in person to vote at annual or special meetings of the SCYA, except for Head Coach substitute representatives permitted by these Bylaws. Unless a different vote is required, action shall be approved by majority vote of Voting Members present and voting, a quorum being present.
Section 7.05. Regular Board Meetings
The Board shall meet regularly, normally on a monthly basis, at such time and place as determined by the President or the Board.
Section 7.06. Special Board Meetings
Special meetings of the Board may be called by the President or by the Secretary upon written request of at least three Trustees. Reasonable notice shall be provided to all Trustees before a special Board meeting, unless emergency circumstances make advance notice impractical.
Section 7.07. Board Quorum
A majority of the then-serving Trustees shall constitute a quorum for Board action unless a different quorum is required by law, the Articles of Incorporation, or these Bylaws. Vacant positions shall not be counted as then-serving Trustees for purposes of determining a quorum.
Section 7.08. Board Voting and Tie Votes
Each Trustee shall have one vote. Unless a different vote is required by law, the Articles of Incorporation, or these Bylaws, Board action shall be approved by majority vote of Trustees present and voting, a quorum being present. If a vote results in a tie, the motion fails. The Board may continue discussion, entertain a revised motion, vote again on the same or revised motion, or defer the matter to a later meeting. Absent Trustees may participate and vote only if they participate by an approved remote method or if action is taken without a meeting in a manner permitted by these Bylaws and applicable law.
Section 7.09. Remote Participation
Trustees may participate in Board meetings and committee meetings by telephone, video conference, or similar communications technology if all persons participating can hear or otherwise meaningfully communicate with one another and if the Board authorizes such participation. Participation by approved remote means shall constitute presence at the meeting.
Section 7.10. Action Without Meeting
To the extent permitted by Ohio law, the Board may act without a meeting if the action is approved in writing or by electronic consent by the number of Trustees required for the action. Any such action shall be recorded in the minutes or official records of the SCYA.
Section 7.11. Rules of Order
Robert's Rules of Order may serve as a general guide for meetings when helpful and not inconsistent with these Bylaws, Board-approved procedures, or applicable law. Failure to strictly follow Robert's Rules of Order shall not invalidate any action otherwise properly approved by the Board or Voting Members, provided that quorum, notice, voting, and other requirements of these Bylaws and applicable law are satisfied.
ARTICLE VIII - BOARD AUTHORITY AND DELEGATION
Section 8.01. General Powers
The Board shall have the power to do, cause, authorize, approve, or direct any act on behalf of the SCYA that is consistent with law, the Articles of Incorporation, these Bylaws, and the purposes of the SCYA.
Section 8.02. Specific Authority
Without limiting its general authority, the Board shall approve, oversee, or delegate authority for the following matters, subject to these Bylaws and Board-approved policies and procedures:
(a) contracts, facility agreements, league participation, insurance, and significant commitments;
(b) coaching and volunteer appointments, suspensions, removals, and reinstatements;
(c) policies and procedures, including financial, safety, conduct, background check, social media, field, technology, concession, and volunteer policies;
(d) registration fees, grant or financial assistance programs, refunds, sponsorship programs, fundraising, and budgets;
(e) rules governing play, player eligibility, roster procedures, age divisions, and league participation;
(f) vendors, independent contractors, material purchases, and capital improvements; and
(g) other matters requiring Board approval under these Bylaws or Board policy.
Section 8.03. Delegation and Flexibility
The Board may assign, delegate, or reassign specific operational duties otherwise associated with an officer, Program Director, At-Large Trustee, committee, volunteer, outside service provider, or other designee. Such assignment or delegation shall not require amendment of these Bylaws, provided the assignment is consistent with these Bylaws and Board-approved policies. Unless the Board provides otherwise, the officer or Program Director with general oversight of an area remains responsible for coordinating with the assigned person and reporting significant matters to the Board.
Section 8.04. Board-Approved Policies
The Board may adopt, amend, suspend, or repeal policies and procedures consistent with these Bylaws. Policies and procedures may address matters of recurring operations and may be amended by majority vote of the Board unless a different vote is stated in the policy or required by these Bylaws.
ARTICLE IX - DUTIES OF OFFICERS AND ASSIGNED TRUSTEES
Section 9.01. President
The President shall have general responsibility for Board leadership, meeting administration, external representation, and overall coordination of SCYA affairs. Core areas include presiding at meetings, serving as chief executive officer and primary representative, coordinating with major community partners and major sponsors unless otherwise delegated, presenting significant contracts and commitments to the Board for approval, working with the Vice President on Board responsibilities and deadlines, serving as an ex-officio member of committees, and performing other duties assigned by the Board.
Section 9.02. Vice President
The Vice President shall have general responsibility for supporting the President and assisting with operational follow-through. Core areas include presiding in the absence of the President, performing presidential duties during temporary absence or vacancy subject to Board direction, assisting with a master list of Board responsibilities and seasonal deadlines, following up on Board action items, identifying process improvements and role conflicts, coordinating special projects, assisting with annual review of policies and duties, and performing other duties assigned by the President or Board.
Section 9.03. Secretary
The Secretary shall have general responsibility for official governance records and meeting documentation. Core areas include maintaining the Articles of Incorporation, these Bylaws, minutes, resolutions, policies, historical records, meeting notices, agendas, Board roster, committee records, elections, resignations, vacancies, and official correspondence unless delegated. The Secretary shall coordinate with applicable assigned Trustees regarding official calendars, notices, and electronic records and shall perform other duties normally associated with the office or assigned by the Board.
Section 9.04. Treasurer
The Treasurer shall have general responsibility for financial records, reporting, filings, controls, and safeguarding of SCYA funds. Core areas include receiving, depositing, and disbursing funds in accordance with Board-approved policies; maintaining financial records; providing regular financial reports; preparing or assisting with the annual budget and annual financial report; coordinating required tax, nonprofit, and financial filings; chairing the Finance Committee; coordinating financial activity with applicable officers and assigned Trustees; recommending financial controls; coordinating transition matters with the outgoing or incoming Treasurer, as applicable; and performing other duties normally associated with the office or assigned by the Board.


Section 9.05. Baseball Program Director
The Baseball Program Director shall have general responsibility for oversight of the SCYA baseball program. Core areas include coach recruitment and recommendations, baseball assessments, team formation, drafts, roster assignments, player eligibility, replacement-player matters, day-to-day season operations, baseball rules recommendations, coach communications, baseball-related parent/player/coach/discipline concerns, and coordination with other Trustees regarding equipment, fields, schedules, umpire needs, and program operations.
Section 9.06. Softball Program Director
The Softball Program Director shall have general responsibility for oversight of the SCYA softball program. Core areas include coach recruitment and recommendations, softball assessments, team formation, drafts, roster assignments, player eligibility, replacement-player matters, day-to-day season operations, softball rules recommendations, coach communications, softball-related parent/player/coach/discipline concerns, and coordination with other Trustees regarding equipment, fields, schedules, umpire needs, and program operations.
Section 9.07. At-Large Trustees
At-Large Trustees shall perform the duties assigned to them by the Board, the election process, position descriptions, annual duties guidance, the responsibility matrix, Board-approved policies and procedures, or Board action. At-Large Trustees may hold operational director titles approved by the Board, but such titles shall not make them officers unless expressly stated in these Bylaws.
ARTICLE X - COMMITTEES
Section 10.01. Temporary Advisory Committees and Working Groups
The President may create temporary advisory committees or working groups as needed and may appoint Trustees, officers, volunteers, or other appropriate persons to serve on them. The President shall inform the Board of each committee or working group created, its purpose, and its membership. Committees and working groups are advisory only. They shall not exercise the authority of the Board, take binding action on behalf of the SCYA, commit SCYA funds, enter into agreements, establish policy, impose final discipline, or take any other action requiring approval of the Board or Voting Members. They may gather information, perform assigned work, develop proposals, and make recommendations to the full Board. Each temporary committee or working group shall end when its assigned work is completed or when terminated by the President or Board.
Section 10.02. Executive Committee
The Executive Committee shall consist of the President, Vice President, Secretary, Treasurer, Baseball Program Director, and Softball Program Director. The President shall chair the Executive Committee. The Executive Committee exists to coordinate the initial response to urgent conduct, safety, abuse, harassment, bullying, or similar matters in accordance with Board-approved policies and applicable law. The Executive Committee may receive reports, gather information, coordinate required reporting, and arrange temporary protective action as permitted by Section 12.05. The Executive Committee is advisory and shall not exercise the authority of the Board, take final disciplinary action, make binding decisions on matters requiring Board approval, or act in place of the full Board. Matters requiring Board action shall be reported or recommended to the full Board as soon as appropriate, subject to necessary confidentiality and applicable law.


Section 10.03. Finance Committee
The Finance Committee shall be chaired by the Treasurer and may include the President, Vice President, and such other Trustees or volunteers as the President or Board may appoint. The Finance Committee may review financial records, assist with the annual budget, evaluate financial controls, review purchasing and reimbursement procedures, consider pricing or fundraising matters, and develop financial recommendations. The Finance Committee is advisory only and shall present its recommendations and any matters requiring approval to the full Board for consideration and vote.
Section 10.04. Rules Committee
The Rules Committee shall be co-chaired by the Baseball Program Director and Softball Program Director and may include the President, Vice President, Secretary, and such other Trustees, coaches, or volunteers as the President or Board may appoint. The Rules Committee may review age divisions, play-up rules, team formation procedures, roster procedures, rules of play, conduct rules, and league rule changes and develop recommendations. The Rules Committee is advisory only and shall present proposed rules or changes to the full Board for consideration and vote.
ARTICLE XI - FINANCIAL ADMINISTRATION
Section 11.01. General Financial Policy
The Board shall decide all matters pertaining to the finances of the SCYA and shall conduct the financial affairs of the SCYA in a sound, business-like, transparent, and mission-focused manner.
Section 11.02. Fiscal Year
The fiscal year of the SCYA shall end on December 31.
Section 11.03. Treasurer Transition and Year-End Filings
Because Board terms begin on October 1 and the SCYA fiscal year ends on December 31, the outgoing Treasurer shall provide reasonable transition assistance to the incoming Treasurer for year-end reporting and required filings in accordance with Board-approved financial policies and procedures.
Section 11.04. Budget
The Board shall approve an annual budget. The Treasurer and Finance Committee shall prepare and recommend the budget, with input from officers and Trustees responsible for programs, fields, equipment, concessions, sponsorships, registration, and other operating areas.
Section 11.05. Financial Reports
The Treasurer shall provide periodic financial reports to the Board. The Board shall require sufficient reporting to monitor cash balances, receipts, expenditures, restricted or designated funds, outstanding obligations, and budget-to-actual results.
Section 11.06. Financial Controls
The Board may establish financial controls and procedures for bank accounts, deposits, debit cards, electronic payments, reimbursements, concessions cash, sponsorship receipts, registration receipts, restricted or designated funds, and other financial activity. Such controls and procedures may be adopted and amended by the Board as part of the SCYA’s policies and procedures.
Section 11.07. Solicitation of Funds
To equalize the benefits of the SCYA for participants, solicitation of funds shall generally be for the treasury of the SCYA. Contributions to individual participants, teams, or specific playing divisions shall not be permitted unless approved by the Board and consistent with the purposes and tax-exempt status of the SCYA.
Section 11.08. Purchasing, Reimbursements, and Expenditure Approval
Purchases, reimbursements, and expenditures shall be made in accordance with Board-approved financial policies and procedures. The Board may establish dollar thresholds for approval, reimbursement documentation, tax-exempt purchasing, competitive quotes, signature requirements, and emergency spending.
Section 11.09. Registration Grants and Financial Assistance
The SCYA may maintain a grant or financial assistance program so that a family’s financial situation does not unnecessarily prevent eligible youth from participating. The Board shall establish procedures for requesting, reviewing, approving, and documenting such assistance.
Section 11.10. Field Improvement Fund and Capital Improvements
The Board may establish a Field Improvement Fund and a Capital Improvements Plan for improvements to fields and facilities used by SCYA. Expenditures from such fund or for capital improvements shall require Board approval and shall be administered in accordance with Board-approved policies.
ARTICLE XII - COACHES, VOLUNTEERS, PARTICIPANTS, AND DISCIPLINE
Section 12.01. Board Approval of Coaches and Volunteers
The Board shall approve Head Coaches, Assistant Coaches, appointed recurring volunteers, and other volunteers or agents as required by Board-approved policies and procedures. The Board may delegate initial recruitment, screening, and recommendation responsibilities to the appropriate Program Director, At-Large Trustee, or other designee.
Section 12.02. Background Checks and Required Training
The Board shall establish and maintain procedures for background checks and required training for coaches and other volunteers as determined by the Board, applicable law, league requirements, or Board-approved policy. Such requirements may include concussion, sudden cardiac arrest, abuse prevention, safety, or other training deemed appropriate.
Section 12.03. Conduct Expectations
All Trustees, officers, coaches, volunteers, participants, parents, guardians, spectators, and other persons involved in SCYA activities shall comply with SCYA conduct rules, safety rules, policies, and applicable league rules. Unsportsmanlike conduct, abuse, harassment, bullying, threats, intimidation, physical altercations, and other conduct detrimental to the best interests of the SCYA may result in discipline.
Section 12.04. Discipline Authority
The Board shall have authority to suspend, remove, bar, reinstate, or otherwise discipline any coach, player, umpire, volunteer, parent, guardian, spectator, or other person whose conduct or performance is considered detrimental to the best interests of the SCYA. Discipline may be imposed in accordance with these Bylaws and Board-approved policies, procedures, rules, regulations, manuals, or other guidance.
Section 12.05. Temporary Action
The President, Vice President, appropriate Program Director, Executive Committee, or other person authorized by Board-approved policy may take temporary action to protect participants, preserve safety, respond to serious misconduct, or maintain order at SCYA activities, subject to prompt reporting to the Board and further Board review as appropriate.
Section 12.06. Review of Discipline
An adult who is suspended, removed, barred, or otherwise disciplined by the Board or its authorized representatives may request review of such action by the Board at a regular meeting or special meeting called for that purpose. A parent or legal guardian may request review on behalf of a minor participant. The Board may establish procedures and timelines for such review in Board-approved policies.
ARTICLE XIII - POLICIES, PROCEDURES, RULES, MANUALS, AND GUIDANCE
Section 13.01. Operational Documents
The Board may establish and maintain policies, procedures, manuals, forms, annual calendars, or other operational guidance for the SCYA. Such documents may include, without limitation, policies concerning reimbursements, purchasing, financial controls, registrations, refunds, grants, concessions, fields, capital improvements, background checks, abuse and harassment, bullying, safety, weather, social media, technology access, conflicts of interest, volunteers, and other recurring operational matters.
Section 13.02. Rules and Program Administration
The Board may establish and maintain rules, regulations, policies, procedures, manuals, forms, or other guidance governing baseball and softball participation, registration, rosters, age divisions, play-up procedures, games, fields, equipment, weather, coaches, uniforms, conduct, score reporting, and other matters related to play and program administration. Rules of play may incorporate rules of leagues in which SCYA teams participate.
Section 13.03. Position Descriptions and Annual Duties
The Board may maintain position descriptions, annual duties guidance, transition checklists, or similar materials identifying the duties, recurring tasks, deadlines, and transition expectations for officers, At-Large Trustees, assigned operational titles, committees, and other Board-approved roles. Such materials may be updated by majority vote of the Board without amending these Bylaws.
Section 13.04. Responsibility Matrix
The Board may maintain a responsibility matrix identifying the primary owner, supporting roles, and Board approval requirements for recurring SCYA tasks. The responsibility matrix may be updated by majority vote of the Board without amending these Bylaws.
Section 13.05. Priority of Documents
In the event of a conflict among SCYA documents, the following order shall apply unless otherwise required by law: Articles of Incorporation, these Bylaws, Board-approved policies and procedures, Board-approved rules and regulations, position descriptions and annual duties guidance, responsibility matrices, annual calendars, forms, and other administrative guidance. External league rules shall govern play to the extent adopted by the Board or required for league participation.


ARTICLE XIV - RECORDS, CONFLICTS OF INTEREST, CONFIDENTIALITY, AND TECHNOLOGY ACCESS
Section 14.01. Records
The SCYA shall maintain reasonable records of meetings, votes, financial activity, policies, contracts, insurance, filings, Board membership, committees, coach approvals, discipline decisions, and other matters reasonably necessary for governance and operations. The Secretary shall maintain official governance records, and the Treasurer shall maintain financial records, unless otherwise assigned by the Board.
Section 14.02. Inspection of Records
Records may be inspected by Trustees and, where appropriate, Voting Members in accordance with Ohio law, the Articles of Incorporation, these Bylaws, and Board-approved policies. The Board may protect confidential, privileged, personal, youth-related, disciplinary, financial assistance, abuse or harassment, background check, account access, or other sensitive information from improper disclosure.
Section 14.03. Conflict of Interest
The Board shall maintain and enforce a conflict of interest policy. Trustees, officers, committee members, and other covered persons shall disclose actual or possible conflicts of interest and comply with Board-approved procedures for recusal, review, documentation, and approval of transactions involving conflicts or potential conflicts.
Section 14.04. Confidentiality
Trustees, officers, committee members, coaches, volunteers, and agents shall maintain the confidentiality of sensitive SCYA information, including child-related information, discipline matters, background check information, abuse or harassment reports, financial assistance requests, personal contact information, passwords, and other information designated confidential by the Board or protected by law.
Section 14.05. Technology and Account Access
The Board may establish procedures for access to SCYA technology systems, online accounts, websites, social media, email, registration platforms, schedule platforms, document storage, passwords, and other electronic resources. Access shall be limited to persons authorized by the Board or Board-approved procedures and shall be updated when roles change.
ARTICLE XV - INDEMNIFICATION
Section 15.01. Indemnification
To the fullest extent permitted by Ohio law, the SCYA shall indemnify each current and former Trustee, officer, volunteer, employee, and each person serving at the request of the SCYA in a similar capacity for another entity, against expenses, judgments, decrees, fines, penalties, settlements, and amounts actually and reasonably incurred in connection with the defense, settlement, or adjudication of any pending or threatened claim, action, suit, or proceeding, civil or criminal, arising by reason of such service, provided that the person acted in good faith, in a manner reasonably believed to be in or not opposed to the best interests of the SCYA, and, in any criminal matter, had no reasonable cause to believe the conduct was unlawful.
Section 15.02. Determination and Advancement of Expenses
A determination regarding indemnification shall be made by the Board acting through Trustees who are not parties to the claim, by independent legal counsel if appropriate, or by such other method permitted by law. The Board may advance expenses upon receipt of an undertaking to repay such amounts if it is ultimately determined that the person is not entitled to indemnification.
Section 15.03. Non-Exclusive Rights
The indemnification provided by these Bylaws shall not be deemed exclusive of any other rights to which a person may be entitled under law, the Articles of Incorporation, these Bylaws, agreement, insurance, vote, or otherwise.
ARTICLE XVI - DISSOLUTION AND MERGER
Section 16.01. Dissolution or Merger
The SCYA may be dissolved or merged with another not-for-profit entity only upon approval by a two-thirds vote of the Voting Members present at an annual meeting or special meeting called for that purpose, a quorum being present, and subject to any additional requirements of Ohio law and the Articles of Incorporation.
Section 16.02. Disposition of Assets
Upon dissolution, the Board shall pay or make provision for payment of all liabilities of the SCYA. Remaining assets shall be distributed exclusively for the purposes of the SCYA to one or more organizations organized and operated exclusively for charitable, educational, religious, scientific, or similar tax-exempt purposes and qualifying as exempt organizations under Section 501(c)(3) of the Internal Revenue Code, or corresponding law, as determined by the Board. Any assets not so disposed of shall be disposed of by a court of competent jurisdiction in the county where the principal office is located.
ARTICLE XVII - AMENDMENTS
Section 17.01. Amendment of Bylaws
These Bylaws may be amended, restated, or repealed only by a two-thirds vote of the Voting Members in attendance at an annual meeting or special meeting called for that purpose, a quorum being present.
Section 17.02. Board Authority to Amend Operational Documents
The Board may amend policies, procedures, rules, regulations, manuals, position descriptions, annual duties guidance, responsibility matrices, annual calendars, forms, and other administrative or operational guidance by majority vote of the Board unless a higher vote is required by the applicable policy, these Bylaws, the Articles of Incorporation, or law.
Section 17.03. Notice of Proposed Amendments
Notice of a proposed amendment to these Bylaws shall be provided to Voting Members not less than ten (10) days before the meeting at which the amendment will be considered. The notice shall summarize the proposed amendment or make the proposed amendment available for review.
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